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Workforce Development
 Working Group 

Larkin Room, Post Graduate Centre
Belfast City Hospital, 29th July, 2010
	Present:

Mr Geoff Hill (Chair)
Ms Liz Henderson 

Ms Dympna McParlan


	Apologies:
Ms Jill MacIntyre

Dr Seamus McAleer

Mr Richard Henry

Mr Neil McDaid

Ms Eileen Deery

Mr Maurice Regan

Ms Beth Malloy



	Item number
	Summary of key points / outcomes/ action
	Identified Party & date 

	WFD_10_01
WFD_10_02
WFD_10_03
WFD_10_04
WFD_10_05
WFD_10_06


	Previous Minutes

The minutes of the meeting on 27th May 2010 were agreed as a true and accurate record. 
DHSSPS Work in Relation to Workforce

Mr Hill explained that he had been in contact with the DHSSPS in relation to progressing and aligning the groups work with the above and that he would keep the group informed.
Mr Hill to inform group of any developments in relation to above.

Regional O/P Cancer Services Workforce Costings

Mr Hill explained that he and Ms McParlan had met and further developed the above costings. The new figures capture medical workforce sessions that are proportional to day care in the same way as nursing and pharmacy. The revised figures which include medical assessment, decision to treat and MDT involvement are now considerably reduced. The costings have been forwarded to the Clinical Director and the Cancer Services Manager for endorsement. Discussions ensued on how best we can reduce Consultant commitment and increase the potential for role development in both nursing and pharmacy.   
Workforce Skill Mix Potential Framework
Ms McParlan discussed the above updated framework. She explained that she had been in contact with a number of Centres in the UK in relation to nurse role development and outlined a number of advanced roles that have been developed to improve workforce capacity and patient experience. She also presented a paper which Mr Regan had sourced on the benefits of advanced pharmacy roles and explained that Mr McDaid was currently sourcing information on workforce development within cancer services in the UK. It was agreed that the framework identified considerable scope for skill mix initiatives in NI and that the next step in the framework would be to identify training requirements to prepare the workforce for these changes. Minor amendments to the framework were suggested.
Forward framework template to Ms Henderson to amend.

.
Group Output 
As the product of this group is the production of a high level workforce plan it was agreed that a short paper should be produced to illustrate the potential for workforce development in a modernised chemotherapy service. This paper would provide the evidence base for what the group propose and should focus on the four domains of chemotherapy:
· Decision to treat (linked to MDT)

· Treatment delivery

· Follow up

· Management of treatment complications (linked to Acute Oncology Services).
It was agreed that Ms Henderson would commence a Workforce Modernisation paper and involve relevant others as required. The Workforce Modernisation paper would then be shared with Trust Lead Cancer Teams who would be asked to develop a workforce plan in line with the Workforce Modernisation paper in their respective areas for Onc/Haem day care.  

Ms Henderson to commence Workforce Modernisation paper.

Ms McParlan to forward information on advanced roles to Ms Henderson.

Each Trust to identify workforce potential.
Medical Workforce Plan
Mr Hill informed the group that the interviews for the 4 new Consultant posts were currently taking place. He explained that he would summarise the medical workforce changes following these interviews and forward to Ms McParlan for circulation.

Mr Hill to summarise the medical workforce changes and forward to Ms McParlan for circulation.
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Date of Next Meeting: Thursday 9th September 2010 @ 3pm, Seminar Room 3, Level 1, Cancer Centre, BCH
