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Workforce Development
 Working Group 

Seminar Room 3, Level 1, Cancer Centre

Belfast City Hospital, 27th May, 2010
	Present:

Mr Geoff Hill (Chair)
Ms Liz Henderson 

Ms Dympna McParlan

Mr Richard Henry

Mr Neil McDaid

Ms Eileen Deery

Dr Eddie O Neill
Dr Jacqui Harney

Mr Maurice Regan


	Apologies:
Ms Jill MacIntyre

Dr Colin James

Dr Seamus McAleer

Ms Gillian Traub


	Item number
	Summary of key points / outcomes/ action
	Identified Party & date 

	WFD_10_01

WFD_10_02

WFD_10_03
WFD_10_04
WFD_10_05
WFD_10_06
WFD_10_07
WFD_10_08

WFD_10_09


	Welcome and Introductions 

Mr Hill welcomed all to the meeting. 
Previous Minutes

The minutes of the meeting on 17th February 2010 were agreed as a true and accurate record. 
Competency Framework
Ms McParlan discussed the updated competency template and listed the comments that she had received. It was agreed that there should be an additional qualifying point in relation to the administration of intrathecal chemotherapy indicating that only specially trained staff on the register can administer same. There was some discussion around the need for including Good Clinical Practice (GCP) training in chemotherapy delivery and also competency training frequency. The group agreed GCP was a legislative standing and that there should be discussions with the Clinical Trials team in relation to this. Rather than focus on “competencies” it was agreed that the framework focuses on elements of the chemotherapy pathway and who delivers each. It was acknowledged that training requirements would come after these elements. It was suggested that the title should change to reflect the purpose, to: ‘Identifying the potential for skill mix alterations across the chemotherapy pathway’. A working group agreed to meet, amend the template as suggested and circulate to the group for comment. It will identify skill mix initiatives from elsewhere in the UK and potential for role development in NI.

Organise meeting with Richard Henry, Maurice Regan and Neil McDaid to progress the work.

Discuss the need for GCP training in relation to chemotherapy administration.

DHSSPS Work in Relation to Workforce

Mr Hill informed the group that he had contacted the DHSSPS in relation to progressing and aligning the groups work with the above and was awaiting a reply. He explained that we have been using some of the departments work and that it was important to ensure our work was aligned with theirs, particularly now in relation to the developments at Altnagelvin.
Mr Hill to update the group at next meeting in relation to aligning our work with that of the DHSSPS.
Medical Workforce Plan
Mr Hill discussed the above plan which the group had received in advance of the meeting to inform their work. He explained that since writing the document there had been some unforeseen changes and that the posts which were listed as priorities had changed and did not fully reflect the posts which are shortly to be interviewed. 
Mr Hill took the group through the changes and explained that the Clinical Director was currently communicating with colleagues in relation to job plans.
Mr Hill to summarise the medical workforce changes and forward to Ms McParlan for circulation.
Baseline Assessment Report
Ms Deery expressed concerns relating to activity figures within the above report in relation to the Northern Trust. She felt that these figures were somewhat low and that there should be an explanation inserted in relation to Consultant workforce changes at the time.
Ms McParlan to amend as suggested by Mr Hill.
Workforce Costings
Mr Hill explained that he and Ms McParlan had compiled costings for Regional Outpatient Cancer Services Workforce (medical, nursing and pharmacy). It was suggested that medical workforce costings should be proportional to day care in the same way as nursing and pharmacy and that this could be done in relation to the number of PAs.
Develop workforce costings further.

Group Output  

The product of this group is the production of a high level workforce plan for presentation in December to NICaN Board.

To achieve this there is a need to 
· explore role expansion elsewhere 

· agree potential areas for skill mix in NI 
· identify training requirements to prepare the workforce for these changes 
The scope of the workforce plan will be restricted to nursing, pharmacy and medicine. 
Raise the scope of the workforce plan at Steering Group to ensure alignment of expectations.
New Models Chemotherapy Workshop
Ms Henderson informed the group of the above forthcoming workshop on 11th June and detailed the complexity of the situation. Mr Hill explained that the future configuration of chemotherapy services would impact on the future workforce and encouraged those at the meeting to attend. 
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Date of Next Meeting:

Wednesday 21st July @ 3pm, Seminar Room 3, Level 1, Cancer Centre, BCH
