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Workforce Development
 Working Group 

Belfast City Hospital, 26h November 2009
	Present:

Mr Geoff Hill (Chair)
Mrs Liz Henderson 

Mrs Dympna McParlan

Mr Richard Henry

Mr Neil McDaid

Miss Eileen Deery

Mr Maurice Regan

Mrs Jill MacIntyre
Dr Jacqui Harney

Dr Colin James


	Apologies:
Miss Gillian Traub

Mrs Beth Malloy

Dr Eddie O Neill

	Item number
	Summary of key points / outcomes/ action
	Identified Party & date 

	WFD_09_01

WFD_09_02

WFD_09_03
WFD_09_04
WFD_09_05
WFD_09_06


	Welcome and Introductions 

Mr Geoff Hill welcomed all to the meeting and led roundtable introductions. 
Previous Minutes

The minutes of the meeting on 29th September 2009 were agreed as a true and accurate record. 
Baseline Assessment Report

Dympna McParlan explained that the draft baseline assessment report was nearing completion. She outlined the contents of the report and explained that due to the inclusion of regional data it would require to be quality assured prior to its distribution.  She explained that when proof read it would be forwarded to the steering group and subsequently submitted to the NICaN Board.

Report to be completed and distributed as per above mechanism.
Patient Expectations Summary
Richard Henry presented a short paper that he and Dympna McParlan had developed outlining patient expectations from a chemotherapy service across the pathway. It summarised how expectations centre around organisation of care, information and education, the ethos of a caring approach and the need for a competent, knowledgeable workforce. All agreed that this paper helps the group to focus on the direction of care and poses the question of what do we need to do to ensure the workforce is able to deliver care in line with patient expectation.
Inferences for the workforce to be drawn from this summary.
Patient expectation summary to be e-mailed to all group members.
Competency Frameworks

Richard Henry had looked at competency frameworks and presented this in relation to nursing and chemotherapy services. In terms of progressing this it was felt that the following questions will need to be borne in mind:

· What needs to be done and who could do it?

· How can we do things differently?

· What is non negotiable?

· What boundaries are there?
· How do we change to ensure value for money?

The need to identify nursing, medical and pharmacy competency frameworks, merging all together and confirming what tasks need to happen in each was discussed. 

Identify nursing competency frameworks

Identify pharmacy competency frameworks

Examine the Medical Oncology Curriculum and GMC documents in relation to medical competency frameworks.
It was suggested that the medical workforce plan would inform the work of the group.

Medical workforce plan to be confirmed.

Work Group Plan

The tasks and timeframes for the work group plan were discussed.

Amend group plan as suggested.
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Date of Next Meetings:

24th February 2010 @ 3pm, Seminar Room 3, Level 1, Cancer Centre, BCH
27th May @ 2010 @ 3pm, Seminar Room 3, Level 1, Cancer Centre, BCH
9th September 2010 @ 3pm, Seminar Room 3, Level 1, Cancer Centre, BCH
