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Workforce Development
 Working Group 

Seminar Room 3, Level 1, Cancer Centre

Belfast City Hospital, 24th February, 2010
	Present:

Mr Geoff Hill (Chair)
Mrs Liz Henderson 

Mrs Dympna McParlan

Mr Richard Henry

Mr Neil McDaid

Miss Eileen Deery

Dr Eddie O Neill
Mrs Deirdre Webb

Miss Pearl Coulter


	Apologies:
Mrs Beth Malloy

Mr Maurice Regan

Mrs Jill MacIntyre

Dr Jacqui Harney

Dr Colin James

Mrs Cara Anderson
Dr Fergal McNicholl

Mrs Beth Malloy

Dr Seamus McAleer

Miss Gillian Traub



	Item number
	Summary of key points / outcomes/ action
	Identified Party & date 

	WFD_10_01

WFD_10_02

WFD_10_03
WFD_10_04
WFD_10_05
WFD_10_06

WFD_10_07


	Welcome and Introductions 

Mr Geoff Hill welcomed all to the meeting and led roundtable introductions. 
Previous Minutes

The minutes of the meeting on 26th November 2009 were agreed as a true and accurate record. 
Competency Frameworks

Richard Henry presented a draft Competency Schedule template which was developed along the Chemotherapy Care Pathway. This identified tasks that are undertaken by nursing, medical and pharmacy staff across the patient pathway and the related competencies The group discussed these competencies at each component of the care pathway. It was thought that it would be best to identify who these tasks are currently performed by, whether or not it is essential that they perform the task and if not, which other members of the team could potentially do what. This will make the most effective and efficient use of all staff capability and enable multi-professional workforce planning. It will also help to inform the development of new models.  

It was agreed to convene a meeting to make the suggested amendments and complete the draft template. The draft to be circulated to the group for comments in advance of the next meeting.

Baseline Assessment Report
Dympna McParlan explained that the draft baseline report was completed and it was hoped that it would be ratified at the next meeting of the project steering group on 5th March. She outlined the structure and contents of the report and presented the emerging stakeholder issues and recommendations relevant to the group.

Discussions took place regarding the work being undertaken at the DHSSPS in relation to workforce and the importance of ensuring that the work of this group is aligned with that of the DHSSPS.

Contact to be made with P Woods and K Fodey.

· Consultant Workforce

Discussions ensued regarding Haematology Consultant recruitment difficulties in the WHSCT and Geoff Hill informed the group about the recruitment of the 4 additional Consultant Oncologists. It was believed that these posts would comprise 2 Medical and 2 Clinical.
The need to look at the balance of Clinical and Medical Oncologists at each location was highlighted.

Medical Workforce Plan

It was suggested that the medical workforce plan would inform the work of the group.

Medical workforce plan to be circulated to group members in advance of next meeting.

Workforce Costings

It was suggested that it would be beneficial if the current workforce could be costed so that this can be compared with the costings for any new skill mix initiatives

Dympna McParlan to arrange meeting with Geoff to undertake costings of current workforce.

Merging New Models and Workforce Groups

The need to merge this group with the new models group was discussed. All agreed that that the preparatory work should be concluded and that both groups should merge after the next meeting.
	R Henry / M Regan

J McIntyre

D McParlan
G Hill 
G Hill / D McParlan 

DMcParlan/ G Hill



Date of Next Meeting:

27th May @ 2010 @ 3pm, Seminar Room 3, Level 1, Cancer Centre, BCH
