[image: image1.jpg]nican

northern ireland
cancer network





Regional Chemotherapy Service Review Steering Group
Friday 4th June 2010

Seminar Room 3, Level 1, Cancer Centre
Belfast City Hospital

	In attendance:

Dr Robert Harte (Chair)
Ms Dympna McParlan

Ms Liz Henderson

Dr Diane Corrigan 

Ms Heather Monteverde

Ms Anne Mills 

Ms Nicola Porter
Dr Seamus McAleer 

Ms Gillian Traub

Ms Fionnuala Green

Ms Sally Campalani

Dr Dermot Hughes

Ms Deirdre Quinn


	Apologies:

Mr Charlie Martyn

Dr Ian Clarkson

Dr Anne Kyle

Dr David Robinson

Ms Alison Porter

Dr Anne Kilgallen

Ms Louise Skelly

Dr Tony Stevens

Ms Beth Malloy

Dr Peter Flanagan 

Mr Maurice Regan




	Item number
	Summary of key points / outcomes/ action
	Identified Party & date 

	SG_10_01
SG_10_02

SG_10_03
SG_10_04

SG_10_05


	Welcome and Introduction
Dr Robert Harte led roundtable introductions and welcomed all to the meeting. 
Working Group Updates
A brief update was given on each of the working groups.

New Models: Dr Dermot Hughes informed the group that New Models were currently planning a regional workshop on 11th June 2010 to engage with key stakeholders in exploring potential options and their implications for the future configuration of NI chemotherapy services. There was some discussion on the workshop purpose, how best to deliver it, the need to allay fears and the desired outcome. It was agreed that engagement was most important and that it was about the reorganisation and redistribution of services and doing things more effectively for the benefit of patients rather than massive expansion or decimation of what we currently have. It should generate debate and result in the completion of proformas which will be used to produce an option appraisal. All agreed that this workshop had the potential to radically reshape chemotherapy services and that Acute Oncology Services would be a major influence. 

Workforce: Ms McParlan presented an update on Mr Hills behalf. She explained that the group were currently identifying the clinical activities across the patient pathway, mapping professions currently engaged in their delivery and identifying the potential for skill mix initiatives. The group are also undertaking costings of the current workforce to compare with any new skill mix initiatives. It was noted that the workforce across NI varied greatly as outlined in the baseline report. Ms Henderson emphasised that the remit of this working group was limited to Medical, Nursing and Pharmacy and did not include AHPs etc. She stated that the new Macmillan Rehabilitation Lead post will pick up on this and Ms Traub said that the new COIS may determine administrative staffing.
Capacity Planning: Ms Traub explained that the National Cancer Action Team would be completing their visits to the Cancer Centre and Units to assess the regions availability of data which would be required to utilise C-PORT. This will inform the business case for the roll out of C-PORT.
Acute Oncology Services: Ms McParlan presented an update on Mr Martyn’s behalf. She explained that the group had addressed issues relating to COIS accessibility and confidentiality in areas such as A&E. They had established close links with the MSCC sub-group and devised an AOS Workplan to include: 

· Development of Acute Oncology Teams 

· Protocols for Managing Oncological Emergencies

· Proactive Support for Patients.
The group agreed that NI won’t be able to have a full AOT as outlined in NCAG but the importance of putting safety mechanisms in place was emphasised. It was suggested that an AOS meeting/workshop be organised to consider the implications of NCAG for each Trust and the development of AOTs. 

Discuss the possibility of organising an AOS meeting/workshop with Mr Charlie Martyn.

Regional Chemotherapy Review Report Endorsement
Dr Harte thanked all who contributed to the above report and in particular Ms McParlan and Ms Henderson for all their hard work. The group endorsed the report and agreed that it was an excellent overview of the current NI chemotherapy service. The report will be forwarded to the NICaN Board for ratification at their next meeting at the end of June. 
Oncology/Haematology Replacement Information
System
Ms Traub explained that a regional workshop took place on 13th May 2010 to consider the future of COIS and to look at a replacement system for both Oncology and Haematology. A report of this workshop is attached and includes: an overview of feedback received during the workshop sessions; copies of slides; and key messages. Ms Traub stated that there had been discussions with the suppliers since the workshop and that they have agreed to stand over the current system with the proviso that there will be an upgrade to chemocare to tie us over until there is a regional system. It was suggested that this update should be provided to workshop participants. Ms Traub agreed to do this.

Circulate workshop report

Provide update to COIS participants

Next Steps
Dr Harte reminded all that the project would end in December and that this would culminate with the production of a final report to the NICaN Board. He reminded all working group chairs that they would be required to submit their respective group reports to contribute to the overall report and that a draft should be presented at the next meeting in October. 

Draft working group reports to be submitted at October Steering Group meeting.
	Ms McParlan

Ms McParlan
Ms Traub

Working Group Chairs


Date of Next Meeting: Thursday 7th October 2010 @ 2pm in Seminar Room 3, Level 1, Cancer Centre, Belfast City Hospital

