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Regional Chemotherapy Service Review

Steering Group 

Belfast City Hospital, 19th January 2009
	Present:

Dr Robert Harte

Mrs Liz Henderson 

Mrs Dympna McParlan

Mr David Robinson

Mrs Fionnuala Greene
Mrs Lisa McWilliams

Ms Alison Porter

	Apologies:

Mrs Heather Monteverde

Dr Diane Corrigan

Mrs Anne Mills



	Item number
	Summary of key points / outcomes/ action
	Identified Party & date 

	RCSR_09_01

RCSR_09_02

RCSR_09_03


	Background and context

Dr Harte gave an overview of the background to the project and the rational supporting the regional chemotherapy service review. 

The steering group was being established to ensure that the regional chemotherapy review is going in the right direction, to ensure strategic alignment with current priorities and to keep a focus on the task and avoid project creep.

The group would advise the NICaN Chemotherapy Group and consequently the NICaN Board with regards to issues identified and progress made in relation to the service review.

Scope of regional review

Dympna McParlan (Project manager) gave a brief overview of the project with its twin strands of baseline assessment and ongoing service development.

NCEPODs review of the care of patients who died within 30 days of receiving systemic anti-cancer therapy along with the recent report Chemotherapy Services in England: Ensuring quality and safety (2008) from the National Chemotherapy Advisory Group will be used as a framework to benchmark NI services against. 

It was agreed that there was a need to keep the end in sight and ensure that everything that happens is aimed at 

· Improving patient outcomes

· Improving patient/carer experience

· Ensuring value for money

Anticipated outputs from the project include:

· Chemotherapy Clinical Management Guidelines

· Chemotherapy Care Pathways

· Agree capacity planning mechanism

· Workforce plan

· Option appraisal of new models of chemotherapy delivery

· Interim Progress reports to NICaN Board and Commissioners

The group agreed with the approach suggested and concurred that a PID should be progressed and presented at the next meeting

 Actions Arising

Provide an update on progress to date in relation to the NICaN Chemotherapy Groups work programme and present at the next regional group meeting

A letter to go from the chair of the NICaN Chemotherapy Group to Trust Medical Directors, copied to Lead Cancer Teams,  to gain their support in completing the NCEPOD self assessment checklist. 

Develop a project initiation document and present at the next steering group meeting 

Meet with Dr D Corrigan and give overview of discussion

Agree Date of Next Meeting, secure other stakeholders membership and ensure they are communicated with

At the subsequent meeting with Dr D Corrigan the following points were discussed.

· Have a succinct clear aim

· Include funded establishment as well as the staff in post in baseline assessment

· Pay attention to outdated systems or processes

· Factor in out of hours information access

· P Woods coordinates medical workforce planning

· May be useful to compare with the neurology review – used to be centre based travelling out, are not unit based with protected day at centre

· Need GP on steering group

· Capacity Planning: the principle to bear in mind is the information produced by the planning tool needs to be worth more than the effort involved in collating and inputting it
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Date of Next Meeting: To be arranged



