

NICaN Chemotherapy Nurse Group
 Terms of Reference

Purpose

The purpose of the NICaN Chemotherapy Nurse Group is to provide clinical expertise and leadership in the development of chemotherapy nursing practice and to influence the development of chemotherapy services in order to ensure patients have equitable access to safe, high quality, standardized chemotherapy service across Northern Ireland
The group will:

· Develop a clear, strategically aligned workplan to include the development of chemotherapy related nursing standards, guidelines and policies and audits of practice 

· Harness nursing expertise to actively influence change and contribute to service and practice developments 

· Respond to consultations as appropriate

· Enable informal networking and sharing of best practice

· Ensure integration of research / evidence base to underpin chemotherapy nursing activity

· Contribute to education and learning initiatives
Group Membership

This will include nominations from the following areas

· In patient representative

· Haematology Unit – ward manager of inpatient ward

· In patient manager, Cancer Centre

· Out patient manager, Cancer Centre

· Infusion Services

· Education / University

· Unit clinical manager

· Lead Nurses Group representative

· Chemotherapy Community liaison post

Roles and responsibilities of members

Members are responsible for communicating to relevant stakeholders (including line managers and lead cancer nurses) the CNS work-programme and will actively participate in the production and delivery of same
Members will take responsibility to be the link person for their unit / trust. They will communicate work programmes and issues to relevant stakeholders, and act as a conduit to bring information / issues from the trust to the meeting. 

They will demonstrate commitment by attending at least 80% of meetings. Should they be unable to attend they will send a deputy.  (All sites need to be present to facilitate decision making).  Members will actively participate in the agreed workplan for the group, and ensure communication and practice change at local level.

Accountability and reporting arrangements

The Chemotherapy nursing forum will be a source of advice to the NICaN Lead Cancer Nurse Group and the NICaN Chemotherapy Group.  It will ensure overlap of membership with the NICaN Chemotherapy Group, NICaN Chemotherapy Service Review Steering Group, NICaN tumour and service groups. It will consider emerging issues, identify implications and resources required to deliver on these. The Groups authority will come from its credibility.  This credibility will be evidenced by the application of the Group and its member’s knowledge and expertise.

Individual members will be accountable to their own profession.  The Chair of the group will work in partnership with the NICaN Lead Nurse Group and the NICaN nurse director, and take responsibility for the delivery of the co jointly agreed work plan.  The Lead/Chair will be responsible for contributing to the NICaN Nursing Annual Report.
Responsibilities of the Chair: 

The chair is responsible for the effective running of the meeting. This includes working in partnership with the co-chair to effectively plan the meeting, communicate to members, and ensure equitable contribution from members during the meeting and equal participation in work plans.  The chair will sit on the NICaN Chemotherapy Service Review Steering Group, and be a member of the NICaN Chemotherapy Network Group. The chair will also ensure effective links to the NICaN Lead Nurse group to ensure connectivity of nursing work plans.  

Caitlin McCoy and David Robinson agreed to co chair this meeting.
Responsibility of Co chair

The Co-chair will work in collaboration with the chair and agree their roles and responsibilities.

Frequency of meetings
The group will meet 2 monthly unless agreed differently between the chair and members. Minutes will be posted on the NICaN Web Site
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