

NICaN Clinical Nurse Specialist Forum
 Terms of Reference

Purpose

The purpose of the Cancer Clinical Nurse Specialist forum is to develop, deliver and coordinate a CNS work programme which is in line with regional policy and strategic priorities.  The ultimate aim is to ensure that patients have equitable access to high quality nursing assessment, coordinated treatment and person centred care across the cancer network, which results in the best possible experience and outcome.
The group will seek to:
· Maximise communication and information flows between key stakeholders, such as the CNS members of NICaN tumour and service groups, existing site specific CNS forum, and  local teams 
· Harness nursing expertise to actively influence change and contribute to service and practice developments 
· Agree regional standards and relevant audit of practice 
· Ensure integration of the research agenda

· Enable informal networking and sharing of best practice

· Contribute to education and learning developments
Clinical Nurse Specialist title 
The term Clinical Nurse Specialists is used as a working title to include those nurses working in a specialist clinical role within cancer services (eg it includes Nurse Practitioners, BM Transplant Coordinators, Breast Care Nurses, Consultant Nurses)

Accountability and reporting arrangements

The CNS forum will be a source of advice to the NICaN Lead Cancer Nurse Group, and through its members to NICaN tumour or service groups. It will consider emerging issues, identify implications and resources required to deliver on these. The Groups authority will come from its credibility.  This credibility will be evidenced by the application of the Group and its member’s knowledge and expertise.
Individual members will be accountable to their own profession.  The Lead/Chair of the group will work in partnership with the NICaN Lead Nurse Group and the NICaN nurse director, and take responsibility for the delivery of the co jointly agreed work plan.  The Lead/Chair will be responsible for contributing to the NICaN Nursing Annual Report.
Core Membership
Membership will be open to cancer CNS interested in the planning, development and delivery of cancer services in Northern Ireland.  However, core membership will be clearly defined to ensure all key stakeholders are represented and clear communication mechanisms established.  

Responsibility of members 

Members are responsible for reporting issues emerging in regional groups, forum or services which are of relevance to cancer nursing. They are also responsible for communicating to relevant stakeholders (including line managers and lead cancer nurses) the CNS work-programme and will actively participate in the production and delivery of same.
Responsibility of Chair

The chair is responsible for the effective running of the meeting. This includes working in partnership with the co chair to effectively plan, communicate to members prior and post the meeting, and to ensure equitable contribution from members during the meeting and equal participation in work plans. 

The chair will also link to the NICaN Lead Nurse group to ensure connectivity of work plans.  

Responsibility of Co chair

To work in collaboration with the chair. To help to plan the meetings (develop the agenda), participate through leading on particular agenda items during the meeting, and helping with follow up to colleagues between meetings.  

Planning Meeting 21st April 2009

Remit tabled at first formal meeting 9th June 2009


