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New Models of Chemotherapy Delivery

 Working Group 

Belfast City Hospital, 20th November, 2009
	Present:

Dr Dermot Hughes (Chair)
Mrs Liz Henderson 

Mrs Dympna McParlan

Dr Diane Corrigan

Mrs Sally Campalani

Mrs WilmaBoyd Carson

Miss Eileen Deery

Miss Pearl Coulter

Miss Gillian Traub
Mrs Maire McGrady

Miss Alison Porter

Dr Don Hull
Mrs Sharon Barr

	Apologies:

Miss Nicola Porter

Dr Ian Clarkson

Dr Jackie Clarke
Dr Paula Scullin

Mrs Elizabeth England



	Item number
	Summary of key points / outcomes/ action
	Identified Party & date 

	NMCD_09_01

NMCD_09_02

NMCD_09_03
NMCD_09_04
NMCD_09_05
NMCD_09_06

	Welcome and Introductions 

Dr Hughes welcomed all to the meeting and led roundtable introductions. 
Previous Minutes

The minutes of the meeting on 18th September 2009 were agreed as a true and accurate record. 

Baseline Assessment Report
Dympna McParlan explained that the draft baseline assessment report was nearing completion. She outlined the contents of the report and explained that due to the inclusion of regional data it would require to be quality assured prior to its distribution.  Discussions ensued around the mechanism for dissemination of the report on completion. All agreed that it should be forwarded to an identified member of the Lead Cancer Teams, Regional Pharmacy Co-ordinators and Dr Diane Corrigan for proof reading prior to forwarding to the steering group and subsequent submission to the NICaN Board.
Report to be completed and distributed as per above mechanism.
Service Development Suggestions
Discussion ensued around the summary of service development suggestions from key stakeholders which had been forwarded to group members in advance of the meeting to garner future ideas. 

The summary of service development suggestions was forwarded to lead nurses for engagement within teams in their area as agreed at the last meeting. It was acknowledged that this process had caused some disquiet and confusion.  On the other hand it has raised awareness of the review and potential implications for trusts.  

It was suggested that the paper be re-titled “Stakeholder views” to distinguish it from the views of the working group.

It was suggested that the views be themed, and the strategic ideas fed into the options appraisal.  The operational ideas would also be themed and drawn upon accordingly.
Innovative Practice / Models Elsewhere
Dympna McParlan circulated a paper detailing various different models of chemotherapy delivery throughout the UK. Once the baseline assessment report is available this will inform the development of potential options for future chemo services. It was acknowledged that the problem with a piece of work on this scale is that there is an expectation from many that you can change and solve everything. 
In terms of generating viable options the following questions will need to be borne in mind:

· Do we need to change? (the baseline assessment will provide evidence)

· What are the guiding principles if we are to change?

· What is not negotiable? 

· What are the constraints?

· What are the enablers?

· What are the potential options?

· What are the costs?

It was suggested that the group should proceed with formulating some high level options around the main areas: 

· Location of Chemotherapy Delivery

· Location of Consultant Oncologists

· Chemotherapy Pathways

· Communication

· Workforce Profile
Once the baseline assessment report is available a paper outlining potential options will be drawn together.  Dympna will link with group members to progress this.

This will then be shared via email ahead of the next steering group meeting on 5th March
It was suggested that there was a need to produce a short summary of drivers for change and future trends that will inform the option appraisal. 

Group Work Group 
The Gantt chart detailing timeframes for the group work plan was discussed and amendments suggested. 
Amend Gantt chart as suggested.
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Date of Next Meeting: Thursday 11th February 2010 @ 3pm in Seminar Room 3, Level 1, Cancer Centre, BCH.
