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New Models of Chemotherapy Delivery

 Working Group 

Seminar Room 3, Level 1, Cancer Centre

Belfast City Hospital, 11th February, 2010
	Present:

Dr Dermot Hughes (Chair)
Mrs Liz Henderson 

Mrs Dympna McParlan

Dr Diane Corrigan

Mrs Sally Campalani

Mrs WilmaBoyd Carson

Miss Eileen Deery

Miss Pearl Coulter

Miss Gillian Traub
Mrs Maire McGrady

Mrs Elizabeth England


	Dr Ian Clarkson

Mrs Fidelma Connor

Mr Geoff Hill

Apologies:

Miss Alison Porter

Dr Jackie Clarke
Dr Paula Scullin

Dr Don Hull

Mrs Sharon Barr

Miss Nicola Porter



	Item number
	Summary of key points / outcomes/ action
	Identified Party & date 

	NMCD_10_01

NMCD_10_02

NMCD_10_03
NMCD_10_04

	Welcome and Introductions 

Dr Hughes welcomed all to the meeting and led roundtable introductions. 
Previous Minutes

The minutes of the meeting on 20th November 2009 were agreed as a true and accurate record. 

Baseline Assessment Report Discussion
Dympna McParlan explained that the draft baseline report was completed and it was hoped that it would be ratified at the next meeting of the project steering group on 5th March. She outlined the structure and contents of the report and presented the emerging stakeholder issues and recommendations relevant to the group.
Components of Service Model

Discussion took place around the components of the model and the principles underpinning change;

· Location of chemotherapy delivery

· Location of Oncologists

· Workforce profile

· Communications

The possibility of classifying the current service model around the Joint Collegiate of Clinical Oncology Classification of Cancer Units was discussed. This model classifies services at levels 1 - 3 according to the facilities, services provided and staff available. Concerns were expressed that the service would continue to be driven by need as opposed to patient choice.
Chemotherapy Regimens

It was suggested that a list of all chemotherapy regimens in use should be compiled and sent to Consultants to gain consensus on what could be given as a day case. Concerns were expressed regarding the numerous regimens available on COIS, particularly those not in use. Maire McGrady explained that a standardised Clinical Management Guideline (CMG) template has been developed and that the lung CMG was nearing completion. She explained that this process has reduced the number of regimens in use for that tumour group. All agreed that CMGs will be key to streamlining chemotherapy regimens. 
COIS

Geoff Hill updated the group on the upgrade of the COIS system. All agreed that the baseline report has again underlined the requirement for a replacement oncology / haematology information system. It is clear that this project needs to be closely aligned to the work of the review.  
Workshop

Discussions continued on how best to progress the work of the group. It was felt that there was a need to look at the existing service and the anomalies that exist within it such as the patient review process. It was suggested that there was a need to identify short, medium and long term objectives and to adopt a phased approach. It was agreed that this was complex and that a workshop was required to examine the longer term strategic issues. This would bring together key stakeholders to contribute to an options appraisal against a range of models proposed by stakeholders during the baseline review. All agreed that a workshop was a good idea to maintain stakeholder engagement.  Significant preparation will be required in advance of this workshop which would be held in May / June.
The following agreed to help plan the workshop:

Diane Corrigan

Maire McGrady

Eileen Deery

Wilma BoydCarson

Gillian Traub

Liz Henderson

Dympna McParlan

A meeting to be arranged to plan workshop.

Merging New Models and Workforce Groups

The need to merge this group with the workforce group was discussed. All agreed that this should happen after discussion with the workforce group.  
Add merging of groups as an agenda item to the next workforce meeting. 

	D McParlan 

D McParlan


Date of Next Meeting: To be confirmed
