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Workforce Development
 Working Group 

Belfast City Hospital, 29th September 2009
	Present:

Mr Geoff Hill (Chair)
Mrs Liz Henderson 

Mrs Dympna McParlan

Mr Richard Henry

Mr Neil McDaid

Miss Eileen Deery

Mrs Deirdre Webb

Miss Pearl Coulter


	Apologies:
Miss Gillian Traub

Mrs Cara Anderson

Dr Seamus McAleer

Dr Feargal McNicholl

Mrs Jill MacIntyre

Mrs Beth Malloy

Mr Maurice Regan

Mrs Kathy Fodey



	Item number
	Summary of key points / outcomes/ action
	Identified Party & date 

	WFD_09_01

WFD_09_02

WFD_09_03

WFD_09_04
WFD_09_05

	Welcome and Introductions 

Mr Geoff Hill welcomed all to the meeting and led roundtable introductions. He outlined the short timeframe of the project and recognised the need to work closely with the new models of chemotherapy delivery group. He asked all present to clear their minds of the current model as this may not be the model of the future particularly considering the current financial issues.
Background and Context 

Dympna McParlan gave a brief overview of the background to the project and the rationale supporting the workforce development group. She outlined the current model of organisation of chemotherapy delivery and presented key issues emerging from the baseline assessment. These issues related to the various components along the chemotherapy care pathway as outlined in the National Chemotherapy Advisory Group report (NCAG) with particular emphasis on workforce configuration. Dympna explained that while we recognised the diverse workforce involved in the delivery of chemotherapy services that due to time constraints the project will focus on medical, nursing and pharmacy workforce. She explained the particular issues surrounding Consultant workforce such as single handed practice, attendance at multidisciplinary team meetings and delays in assessment and treatment. Mr Geoff Hill elaborated on the figures presented relating to new, review, patient attendances and activity changes.
Presentation to be e-mailed to all group members and put on NICaN website
Terms of Reference

The draft terms of reference were discussed and the group suggested some amendments.

Amend terms of reference as suggested by the group and incorporate guiding principles.
Group Membership
The group membership was examined and members   agreed that all constituencies were represented and additional members could be co-opted as required.
Actions Arising
Baseline Assessment Report

Produce draft baseline assessment report (present to NICaN chemotherapy meeting in November) and circulate to members prior to next meeting. This will incorporate the current workforce demographics

Patient Expectations

Produce short paper outlining what patients expect from a chemotherapy service across the pathway

New Ways of Working
Forward group members the short paper produced for the new models group outlining suggestions in relation to new ways of doing things / good practice

Competency Frameworks

Identify competency frameworks in relation to chemotherapy services. All group members to link with networks elsewhere and email findings to dympnamcparlan@cancerni.net  by end of October.

Project Initiation Document (PID)
Please note that the final PID will be uploaded to the NICaN website @ www.cancerni.net
Meeting Frequency

Meetings will be held on a two monthly basis and frequency assessed as the project progresses.
	D McParlan
D McParlan
D McParlan

D McParlan
D McParlan
R Henry
D McParlan
All group members
D McParlan


Date of Next Meeting:

26th November @ 3pm Postgraduate Tutorial Room, BCH
