[image: image1.jpg]nican

northern ireland
cancer network





Regional Chemotherapy Service Review Steering Group
Wednesday 1st July 2009 – Clady Villa, Knockbracken HCP
	In attendance:

Liz Henderson - Acting Chair
Nichola Porter- PPI

Maurice Regan - Belfast Trust, Pharmacy

Fionnuala Green - Regional Pharmacist

Sally Campalani - Belfast Trust, Nursing

Diane Corrigan - Public Health Agency

Alison Porter - Southern Trust, Nursing
Charlie Martin - SE Trust, Medical Director

Dympna McParlan - NICaN

Lisa McWilliams - NICaN 

Gillian Traub - Belfast Trust, Cancer Services Manager
	Apologies:

Robert Harte - Chair
Tony Stevens

Beth Malloy 
David Robinson

Heather Monteverde 
Peter Flanagan 
Seamus McAleer 
Anne Mills 
Anne Kyle



	Item number
	Summary of key points / outcomes/ action
	Identified Party & date 

	SG_09_01
SG_09_02

SG_09_03
SG_09_04

SG_09_05

SG_09_06

SG_09_07


	Welcome and Introduction
Ms Liz Henderson led roundtable introductions and highlighted that a number of apologies had been received at short notice.  It was indicated that future agendas will be forwarded at least one week in advance and that a schedule of future meetings would be agreed. 
Previous Minutes & Matters Arising 
The minutes were agreed as a true record.

Since the last meeting the membership of this steering group has been reviewed.  Following the last Network Board Meeting an invitation has been issued to the Trust Medical Directors due to the impact of the review being wider than cancer services i.e A&E and General Medicine. Acceptance has been forwarded from 3 of these Medical Directors at this time.

To ensure communication flows it has been agreed that the work of this review would become a standing agenda item at the Oncology Senior Medical Staff Committee meetings.

NECPOD/ NCAG  Presentations

Since the last meeting there have been a number of presentations on the NCEPOD recommendations to the Chief Medical Officer (March), Oncology SAC and to Trust Medical Directors (June).  It has been agreed that the recommendations from the National Chemotherapy Advisory Group (NCAG) are a good framework for this review to use.  
Baseline Assessment
Ms Dympna McParlan presented a flavour of her findings to date from the 311 stakeholders that she has engaged with to date.  Claims, Concerns and Issues were captured from stakeholders and common themes were highlighted.  It was confirmed that this round of engagement would be completed by the end of July and that a report would be written up during August/September. 

Ms Henderson stressed that qualitative and quantitative methods were being used during the baseline assessment in order for the identification of areas for concerted effort which can make a real change.  

Project Initiation Document

The PID was examined at the meeting and the following was noted;
Aim – agreed as appropriate

Objectives – these were changed following the last meeting and still fit with NCAG recommendations.  Dr Diane Corrigan stated there was no mention of patient safety in the objectives and this will be rectified.  
An amendment is to be made to the project structure as it was felt that a working group was required to explore acute oncology arrangements.

Next Steps – Working Groups

A number of working groups are to be created. These groups will progress specific objectives within the PID.  Members agreed to join working groups or to secure nominations as follows.

1. Capacity Planning

Gillian Traub, Alison Porter, Fionnuala Green, Deidre Quinn, Caitlin McCoy and David Robinson.
2. New Models of Working

Dermot Hughes, Liz Henderson, Sally Campalani, Diane Corrigan, Maire McGrady, Maurice Regan(or nominee), Primary Care nominee.
3. Workforce Planning
Gillian Traub, Liz Henderson, Geoff Hill, Diane Corrigan to nominate, Charlie Martyn to nominate and Mary Hinds to be invited.

4. Acute Oncology Arrangments

Sally Campalani and the Medical Directors are to nominate Trust representatives from A&E and General Surgery.

It was agreed that the working groups should meet in September and Ms McParlan will attend all meetings.

Date of Next Meeting

7th October 2009 - 3pm
Macmillan Cancer Support, Stirling House, Castlereagh Business Park
Dates for January and April 2010 to be agreed.  
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