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New Models of Chemotherapy Delivery

 Working Group 

Belfast City Hospital, 18th September 2009
	Present:

Dr Dermot Hughes (Chair)
Mrs Liz Henderson 

Mrs Dympna McParlan

Dr Diane Corrigan

Dr Paul Kettle

Mrs Sally Campalani

Mrs Elizabeth England

Mrs WilmaBoyd Carson

Miss Pearl Coulter

Miss Gillian Traub

	Apologies:

Mrs Maire McGrady

Miss Alison Porter

Miss Nicola Porter

Dr Ian Clarkson

Mrs Anne Mills


	Item number
	Summary of key points / outcomes/ action
	Identified Party & date 

	NMCD_09_01

NMCD_09_02

NMCD_09_03

NMCD_09_04
NMCD_09_05
NMCD_09_06

	Welcome and Introductions 

Dr Hughes welcomed all to the meeting and led roundtable introductions. He outlined the short timeframe of the project, the reporting mechanisms of the group and the close alignment required with the Workforce Development group
Baseline Assessment 

Dympna McParlan gave a brief overview of the background to the project and the rationale supporting the new models group. She outlined the current model of organisation of chemotherapy delivery and presented key issues emerging from the baseline assessment. These issues related to the various components along the chemotherapy care pathway as outlined in the National Chemotherapy Advisory Group report (NCAG). All present concurred with the issues presented and agreed that the current system was not fit for purpose. Discussions ensued around the approach needed in changing the current model and all present agreed that radical change was required.
Presentation to be e-mailed to all group members and put on NICaN website
Terms of Reference

The draft terms of reference were discussed and the group concurred with these with minor amendments suggested.

Amend terms of reference as suggested by the group.
Group Membership
The group membership was examined to ensure all constituencies were represented. It was suggested that the following representation was required:

Mr David Galloway or nomination from DHSSPSNI 

Mrs Teresa Magirr or nomination from HSCB

Specialist Palliative Care Representation
Oncologist representing the Centre and Unit.

Invite additional members as suggested by group.
Potential Initiatives 

Mrs BoydCarson and Mrs England outlined potential initiatives at their respective Trusts which may help to inform the project.
Actions Arising
Baseline Assessment Report

Produce draft baseline assessment report (present to NICaN chemotherapy meeting in November) and circulate to members prior to next meeting.

Service Development
Prepare short paper with suggestions from key stakeholders (including patients and carers) in relation to service development, in line with the chemotherapy care pathway and circulate to group members. Group members are asked to share this with relevant colleagues and teams to garner future ideas which following feedback can be further themed to inform the option appraisal.
Option Appraisal

Group members to assimilate the baseline assessment to inform discussion around option appraisal process.

New Ways of Working

Link with networks elsewhere to identify new ways of doing things / good practice and email findings to dympnamcparlan@cancerni.net  by end of October.

Project Initiation Document (PID)
Please note that the final PID will be uploaded to the NICaN website @ www.cancerni.net
Meeting Frequency

Meetings will be held on a two monthly basis and frequency assessed as the project progresses.
	D McParlan
D McParlan
D McParlan
D McParlan
D McParlan /     All Members
All group members
All group members

D McParlan


Date of Next Meeting:

20th November @ 3pm Seminar Room 3, Level 1, Cancer Centre, BCH

