NICaN Regional Chemotherapy Service Review - Progress Report (Sept 09)
As a result of increasing demand for chemotherapy services, pressures on existing systems and processes and inherent weaknesses within the current medical outreach model, a Regional Chemotherapy Service Review is underway. The aim of the review is to undertake a baseline assessment, examining current chemotherapy arrangements, workforce profile and service configuration. From this assessment, and in line with policy, service framework standards and best practice elsewhere, recommendations will be made in relation to service improvement, workforce developments and potential new models of delivery. This project will inform the development of safe integrated chemotherapy services across Northern Ireland, which are not only clinically effective and efficient but patient centred, and in line with regional policy and patient expectations.

To oversee the project a steering group has been established comprising key stakeholders and a project plan developed outlining key tasks, working groups and timeframes.
A baseline of current chemotherapy services has been obtained using a Stakeholder Engagement Methodology. This process recognises that each stakeholder’s perspective or evaluation of the current service is worth collating. Subsequent analysis of this data enables key issues to be readily identified. Since spring time, 430 people (multiprofessional team members, managers, patients and carers) from across Northern Ireland have met with the Chemotherapy Service Development Manager to contribute to the baseline assessment. This phase of data collection has now been completed with a report available at the end of October. The completed NCEPOD Self Assessment, Commissioning Guidance for Cancer and the recommendations contained in the newly published National Cancer Advisory Group (NCAG) Report: Chemotherapy Services in England: Ensuring quality and safety helped shape the interviews.  
Those interviewed provided balanced feedback, recognising the strengths as well as weaknesses in the current service.

Emerging issues focus on: 

· An imbalance between capacity and demand and the need for capacity planning
· Opportunities for workforce development, incorporating skill mix initiatives
· Organisation of service and the need to do things differently
· Acute Oncology Services and the pressing need to create appropriately constituted teams
· Telephone Helpline development
· Information Systems and appropriate information flows
· Survivorship issues that need to be addressed.
Four working groups have been established to use the emerging information provided in the baseline assessment to make proposals for future services. The groups will focus on: 
· Capacity Planning (Chair: Ms Gilllian Traub)

· New Models of Chemotherapy Delivery (Chair: Dr Dermot Hughes)

· Workforce Development (Chair: Mr Geoff Hill)

· Acute Oncology Services (Chair: Dr Charlie Martyn)
All groups will have met by end of September and will feed back their work plans to the steering group on 7th October 2009.
It is worth noting that the findings and implications of the NICaN initiated NCEPOD Self Assessment were presented at the DHSSPSNI to Oncology SAC meeting in March 2009. Subsequently, the initial findings from the baseline assessment were presented to the CMO/MDs meeting in June 2009. This has helped raise awareness of quality issues and major risks in the system and consider necessary leadership responses, in particular Acute Oncology Services. 
