NICaN Chemotherapy Service Review

Capacity Planning Tool Working Group

 Terms of Reference
Purpose

The purpose of this group is to identify a suitable capacity planning tool to plan and monitor oncology and haematology outpatient chemotherapy workload at the cancer centre and cancer units. 
The group will seek to:

· Identify existing capacity planning tools in other networks
· Agree the scope of the capacity planning tool

· Produce a business case incorporating an option appraisal
· Oversee the implementation of the identified chemotherapy service capacity planning tool (if funding received)

· Link with the Service Impact Subgroup of the NICaN Drugs and Therapeutic Committee to agree an appropriate interim mechanism for capacity planning.
Group Chair
The group will be chaired by Ms Gillian Traub who will be responsible for the effective running of the meeting and delivery of the above work programme.
Group Membership
Members have been chosen to reflect diverse stakeholder interests and have a responsibility to contribute and actively participate in the work programme. Other members will be co-opted as the need arises.

	Capacity Planning Working Group Membership

	Name
	Constituency Represented
	Role

	Ms G Traub
	Oncology / Haematology Service Manager BHSCT
	Chair

	Ms D McParlan
	NICaN Chemotherapy Service Development Manager
	Project Manager

	Ms F Green
	Regional Co-Ordinator Cancer Services Pharmacist
	Member

	Ms A Porter
	Head of Cancer Services SHSCT
	Member

	Ms C McCoy
	Co-Chair NICaN Chemotherapy Nurses Group SEHSCT
	Member

	Mr D Robinson
	Oncology / Haematology Outpatient Clinical Co-Ordinator 
	Member

	Ms E Hanna
	Ward Manager BWS BHSCT
	Member

	Ms D Quinn
	Pharmacy Lead SHSCB
	Member

	Mr C Walsh
	Planning and Performance BHSCT
	Member

	Mr S McNeice
	Pharmacy Chemotherapy Manager BHSCT
	Member

	Pharmacist
	Pharmacist WHSCT
	Member

	Haematologist / Oncologist
	
	Member


Accountability and reporting arrangements

The Capacity Planning Group will report to the NICaN Chemotherapy Steering Group.   

