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Capacity Planning
 Working Group 

Belfast City Hospital
5th October 2009
	Present:
Miss Gillian Traub (Chair)

Mrs Dympna McParlan

Mrs Fionnuala Green
Mr Stephen McNeice

Mr David Robinson

Mrs Deirdre Quinn

Miss Alison Porter


	Apologies:
Miss Caitlin McCoy 
Mr Chris Walsh


	Item number
	Summary of key points / outcomes/ action
	Identified Party & date 

	CPWG_09_01
CPWG_09_02

CPWG_09_03

CPWG_09_04
CPWG_09_05

	Welcome and Introductions 

Miss Traub welcomed all to the meeting and led roundtable introductions. She explained that the group was one of the work strands of the regional chemotherapy review and that it would report to the project steering group. She indicated that there was a local and national drive to implement a capacity planning tool and explained how the National Chemotherapy Advisory Group (NCAG) supported the use of the Chemotherapy Planning Oncology Resource Tool (C-PORT).

Terms of Reference

The draft terms of reference were discussed and minor amendments were suggested.

Amend terms of reference as suggested by the group.
Group Membership
The group membership was examined to ensure all constituencies were represented. It was suggested that the following representation was required:

Representation from the NHSCT 

Oncologist or Haematologist representation.
Invite additional members as suggested by group.

Baseline

Discussions ensued as to what C-PORT was. It was stressed that it was not a scheduling tool but a simulator which allows Cancer Networks to model how different drug regimens, patient flows, resource levels and ways of working influence the performance of a chemotherapy unit in terms of how many patients are treated, how long they wait, and how much care they receive. It has been designed to enable chemotherapy departments to use existing resources more effectively and for commissioners and providers to plan better for the future. Miss Green indicated that there had been two previous meetings in 07/08 regarding C-PORT and that Marie Palmer, the National Lead had demonstrated the tool at one of these meetings. Miss Porter explained that she has produced a report which includes workload components and activity of nurses with regards to outpatient chemotherapy and related nursing activity and that this will provide local information to whatever capacity planning tool is selected but would require refreshing towards the time of implementation. 

Key Actions Arising
Knowledge of C-PORT

It was agreed that all members needed to familiarise themselves with C-PORT

E-mail literature on C-PORT to the group
NCAG Capacity Planning Recommendations
Dympna McParlan distributed a document to the group which highlighted the NCAG capacity planning recommendations.

Forward group members the NCAG report.
All group members to assimilate the areas in NCAG which highlight the capacity planning recommendations.
Other Capacity Planning Tools

Miss Traub explained that we needed to investigate other capacity planning tools in use and Mrs Quinn endorsed this by stating that from a commissioners perspective we would be required to demonstrate other tools in use and justify our choice.

Identify capacity planning tools available nationally or internationally and report back to dympnamcparlan@cancerni.net by mid Nov.

Clarification of C-PORT Package

Seek clarification through Marie Palmer on the support details of C-PORT: What the package includes in terms of support and associated costs.
C-PORT Use and Demonstration

Miss Traub requested that the group make enquiries as to other Networks who have used or are in the process of using C-PORT and that a demonstration of the tool is organised.

All group members to investigate facilities who have implemented or who are in the process of implementing C-PORT and report back to dympnamcparlan@cancerni.net by mid Nov.

Organise a demonstration of the tool for the group and other appropriate persons prior to the next meeting.
Interim Capacity Planning Mechanism

Mrs Quinn raised the issue of interim capacity planning measures given the time involved on deciding on a capacity planning tool and the pressures on the current system. 

Link with the Service Impact Subgroup of the NICaN Drugs and Therapeutic Committee to agree an appropriate interim mechanism for capacity planning
Project Initiation Document (PID)
Please note that the final PID will be uploaded to the NICaN website @ www.cancerni.net
Meeting Frequency

Meetings will be held on a two monthly basis and frequency assessed as the project progresses.
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Date of Next Meeting: Friday 11th December @ 1pm, Seminar Room 3, Level 1, Cancer Centre
