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Tuesday 23" March, 2010

Boardroom, Admin Building, Knockbracken Healthcare Park
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2.00 — 4.30pm

Agenda
Welcome and Introductions

Minutes & Matters Arising from Meeting 9/12/09

Core Membership of Regional Group
- Trust representation and nomination of deputies

Red Flag Referrals
- Discussion to be led by Mr Stephen Kirk

Review of Follow Up Mechanisms
- Update from sub-group meeting

Audit Presentations
1) Patient Information Pathway Audit
2) Timelines from surgery audit
3) % node positive patients undergoing axillary node
clearance in total and by MDT
4) Mastectomy V Breast Conservation Surgery rates by
MDT

Clinical Trials
- Discussion of summary report from trials lead

Peer Review
- Discussion of any issues from MDT Leads

Work plan 10/11
- Discussion of key priorities

Any Other Business
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