	Area
	Ref
	Task(s)

	Lead
	Timescale

	1. Communication
	1.1
1.2
1.3
1.4

1.5

1.6

1.7

1.8
	Continue to develop a regional communication system via the PPI Regional Forum in order to maintain appropriate links with  voluntary sector organizations 

Host annual autumn workshop to maintain links with constituent organizations

Continue to develop and maintain robust mechanisms to ensure PPI within NICaN Regional Tumour Groups via group members and the voluntary sector 

Establish a PPI Lead within each NICaN Regional Tumour Group

Continue to develop strategic alliances and capacity for political influencing via membership of the Long Terms Condition Alliance Northern Ireland

Develop strategic alliances with the Community Development Network in order to develop NICaN programme with Hard to Reach Communities

Establish a Patient Narrative Group to develop a process (initially web based) to capture aspects of individuals’ cancer journeys which have made a positive impact upon them and highlight same to a wider audience 

Establish specific contacts to discuss Locality Groups with links to a Regional Partnership Group
	Regional

Co-Ordinator
Regional

Co-Ordinator

Regional

Co-Ordinator

Regional Co-Ordinator
Regional

Co-Ordinator

Regional

Co-Ordinator

Regional

Co-Ordinator
Regional Co Ordinator
	Ongoing
October 2010/ongoing

Ongoing

By March 2011

Ongoing

By March 2011

By March 2011

By December 2010

	Area
	Ref
	Task(s)

	Lead
	Timescale

	2.  Training for 
     Partnership
	2.1
2.2
	Establish a regional training programme for PPI in conjunction with Macmillan and Patient Client Council

Provide support sessions for PPI Representatives to maximize shared learning


	Regional

Co-Ordinator
Regional

Co-Ordinator
	By July 2011

Quarterly

	3.  Developing 
     Cancer Services
	3.1
3.2

3.3

3.4
	Continue to secure PPI Representatives in the ongoing development of regional patient information pathways

Develop PPI partnership working in Peer Review in conjunction with Regional Peer Review processes

Explore the  potential for developing a PPI Support Officer 

Based upon outcome of 3.3 – develop the role of the Patient Support Officer 
	Regional

Co-Ordinator
Regional

Co-Ordinator

Regional

Co-Ordinator

Regional

Co-Ordinator

	Ongoing

Ongoing
By October 2010

March 2011

	4.  Service 
     Provision
	4.1
4.2

4.3
	Continue to liaise with Patient Information Co-Ordinator in future development  of Directory of Cancer Services in relation to identifying support and help available for people affected  by cancer

Establish regional availability within each Trust area for individuals affected by lung cancer to attend a lung cancer support group

Develop and evaluate a patient /carer support group for individuals affected by urological cancers in two Trusts 
	Regional

Co-Ordinators 

PPI and Patient Information

Regional 

Co-Ordinator

Regional

Co-Ordinator
	Ongoing

By July 2011

By October  2011 

	Area
	Ref
	Task(s)

	Lead
	Timescale

	5.  Planning and 
     Commissioning
     Cancer Services 
	5.1
	Develop PPI through each of the strands relating to New Models of Working
	Regional

Co-Ordinator
	Ongoing as work develops

	6.  Patient Initiated  

     Prevention and   

     Health Promotion 
     Projects
	6.1

6.2
	Develop the Laryngeal Training Programme in each of the sections highlighted in the programme strategy

Establishing a regional, co-ordinated approach to awareness raising of ovarian cancer in the community setting
	Mr. Alex McGuiggan/

Ms Eileen Beemish/

Regional

Co-Ordinator
Ms. Maureen Clarke, Angels of Hope /Regional

Co-Ordinator

	Ongoing


Ongoing

	7.  Evaluating 
    Cancer Services
	7.1
7.2
	Develop Regional PPI training for Audit 

Commission a Regional Patient Experience Survey (subject to approval by NICaN Board)
	Regional

Co-Ordinator/ GAIN

Regional

Co-Ordinator

	By  September2011

By September 2011 /ongoing


