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	Area
	Ref
	Task(s)
	Lead
	Timescale

	Communication
	1.1
1.2
1.3
1.4
1.5
	Developing regional communication mechanisms to raise awareness of PPI within the Network  (including hard to reach communities)
Formalising links with constituent organisations to ensure representation at Cancer Network partnership Forum
Hosting PPI workshop to facilitate partnership networking and disseminate good practice

Developing capacity for political influencing 
Establish and maintain robust mechanisms to involve patients/ carers in tumour and service network groups


	Regional PPI Coordinator / Forum Leads
Regional PPI Coordinator 
Regional PPI Coordinator 
Regional PPI Coordinator 
Regional PPI Coordinator / Clinical network Coordinators

	By October ’09 & ongoing
By October ‘09
October ‘09

By December ‘09

/ongoing

Ongoing

	Training for Partnership
	2.1

2.2


	Establish a programme of development and learning activities for those involved in partnership working
Provide quarterly support sessions for PPI Representatives to maximise shared learning 
	Regional PPI Coordinator / Forum leads
Regional PPI Coordinator 

	By Sept. 09 / update annually
Quarterly



	Area
	Ref
	Task(s)
	Lead
	Timescale

	Developing Cancer Services
	3.1

3.3
3.2
3.4
3.5
	Secure involvement of PPI Representatives in the development of regional patient information pathways
Identify examples of good practice in terms of patient feedback tools for dissemination to regional tumour groups

Identify, train and support PPI representatives to become lay reviewers for peer review
Deliver half day work shop to disseminate examples of good practice to patients and MDTs

Establish robust mechanisms to involve patients/carers in palliative care service development


	Regional PPI Coordinator 
Regional PPI Coordinator / Peer review zonal team
Regional PPI Coordinator 
Regional PPI Coordinator 
Regional PPI Coordinator / Palliative Care Co-Ordinator

	Ongoing 
By Sept ‘09

By January 2010

By January ‘10
By December 2010

	Service Provision
	4.1

4.2
	Develop and implement 2nd edition of Directory of Cancer Services
Establish mechanisms in relation to identifying new support and help available for people with cancer and update accordingly
	Regional PPI Coordinator 
Regional PPI Coordinator 

	Sept. ‘09
ongoing



	Area
	Ref
	Task(s)
	Lead
	Timescale

	Service Provision
	4.3
	Establish availability within each Trust area for individuals affected by lung cancer to attend a lung support group 


	Regional PPI Coordinator
	Belfast/Northern Trusts June  ‘09

South, South Eastern, Western Trusts by June ‘10

	Planning and Commissioning Cancer Services
	5.1

5.2
5.3

5.4
	Develop a tool to enhance PPI partnership within the Drugs and Therapeutics Committee
Undertake PPI consultation on draft service framework document 
Developing a  programme to i) highlight awareness of survivorship issues post cancer ii) identify mechanisms to address same
Forming strategic alliances and maximise political influencing through the Long Terms Conditions Association Northern Ireland
	Regional PPI Coordinator /Nicola Porter

Regional PPI Coordinator 
Regional PPI Coordinator 
Regional PPI Coordinator 
	By Sept. ‘09/ review annually
By Sept ‘09

By Dec ‘10
ongoing



	Patient initiated prevention & health promotion projects
	6.1

6.2


	  Establishing a regionally co-ordinated mechanism for the Laryngeal PPI led training programme within acute and community sectors
Establish  mechanisms through which PPI can be developed within skin cancer

	Regional PPI Coordinator / Alex McGuiggan

Regional PPI Coordinator 

	By Dec ’09
By Dec ’09


	Area
	Ref
	Task(s)
	Lead
	Timescale

	Patient initiated prevention & health promotion projects
	6.3
	Developing regional workshops for community staff re raising awareness of ovarian cancer
	Regional PPI Coordinator / Maureen Clarke
	Western Trust Nov ‘09

Belfast/ Northern by October  2010



	Evaluating Cancer Services
	7.1

7.2

7.3

7.4
	Establishing a regional  Patient Audit Panel
Commissioning a regional patient experience survey
Developing specific links with the Research and Development office
Identifying a mechanism to quantify the difference which PPI is making


	Regional PPI Coordinator 
Regional PPI Coordinator 
Regional PPI Coordinator 
Regional PPI Coordinator
	Sept ’09
By Dec.’09

Dec ’09

By Dec 10


