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Modernisation and Reform of Palliative and End of Life Care Steering Group

Holywell Hospital

Thursday 11 February 2010
	In attendance:

Michael Bloomfield (Chair)

Heather Weir

Lorna Nevin

Pamela Craig

Yvonne Duff

Ray Elder

Maeve Hully

Lesley Nelson

Liz Henderson

Bernadine McCrory

Roisin Toner (for Angela McVeigh)

Sally Campalani

Tony Quinn

Ian Clarkson

Frances Robinson

Patricia Gordon

Liz England
Judith Hill

Peter Armstrong

Bernadine McCrory

Max Watson

Sue Foster

Trudy Gettgood, (for Paula Henaghan)


	Apologies: Bryan Meldrum

                   Gillian Rankin

                   Brid Farrell

                   David McManus

                   Anne Mills                                   

                   Alan Corry-Finn                   

                   Phelim Quinn

                   Mary Hinds

                   Karen Dawson

                   Jenny Gingles

                   Anne Marie Marley

                   Joyce McKee

                   Heather Monteverde

                   Gabby Tinsley



	
	

	
	

	Item number
	Summary of key points / outcomes/ action
	Identified Party & date 

	01 Welcome and apologies

02 PFA Targets and the Gold Standards Framework (GSF) – How we could make it happen
03 Minutes of Previous Meeting and Matters Arising

04 Regional Service Improvement Plan
05 Update on Trust Action Plans

06 AOB

	Michael Bloomfield welcomed members to the meeting and apologies were noted.
Michael advised that as the Department has now approved the PfA definitional guidance, the meeting would focus on the next phase of the work to develop a regional service improvement plan which supports providers to introduce best practice and improve services.
Michael welcomed Dr Max Watson and invited him to give a presentation on the Gold Standards Framework (copy of presentation attached). Discussion during the presentation covered key themes of the benefits to patients and families, efficient and effective care, links to performance management, funding, QOF requirements and incentives for care homes.  Max concluded by detailing the support from both RQIA and NIMDTA for a regional approach to implementing the GSF across Northern Ireland. 
Michael thanked Max for his comprehensive presentation and noted the rewards from investment in GSF in terms of financial saving in the long term and quality improvement for patient care.  Michael suggested that it would be useful to develop a full costing proposal for a regional approach to the implementation of GSF.    
Action: It was agreed that a meeting be convened with the Northern Ireland Hospice and Heather Weir to develop a proposal for consideration by the Health and Social Care Board. The draft proposal should be circulated to the Steering Group in the first instance. 
The minutes of the previous meeting were accepted as a true reflection of the meeting held on 26 November 2009.

Actions from previous meeting:-

Regional ICT Briefing Paper – Michael advised the group that Heather had prepared a short paper on the need for a joined up, regional ICT solution for palliative and end of life care.  This paper was sent to Brian McKeown for advice on how to take this forward.  Michael agreed to pursue this

Development of a group to look at Datasets for Registers  Heather received one name from the Southern Trust, Dr Gerry Millar.  Michael advised that this piece of work was included in the draft regional service improvement plan and would therefore be progressed regionally.  He advised that Heather would be making direct contact with Trusts for representatives to help shape this work strand.

Definitions and Monitoring Guidance Paper – Michael advised that the paper had been approved by the Department in December and the final version had been circulated to all Trusts on 22 December 2009.  Ray Elder raised a concern that he felt the paper had been changed from what was agreed at the last meeting.  Michael reassured the group that the process of including final comments from the steering group, as recorded in the last minutes, had been followed, and that some of the final comments received after the last meeting were considered appropriate and had therefore been included in the final paper.  He advised that the definitions paper could be further amended if necessary in light of Trusts’ experience in implementing the service improvement work.
Ray commented on the need for consistent use of language throughout the definitions paper, suggesting that as it was agreed that the target would focus on end of life care that any references to palliative care should be removed. He explained that in promoting the Target in his Trust, he felt that colleagues were challenged by the term ‘palliative and end of life care’ and that medical colleagues understood ‘end of life care’ better. Maeve Hully agreed that it is important for the public to understand the terminology, however suggested that this required further debate across the region.

Action: Michael advised the steering group that if they had any outstanding issues regarding the definitions paper that these  should be forwarded to Heather as soon as possible.

Update on the Evaluation of the Brief Holistic Assessment Michael advised that the evaluation was well under way. 132 assessments had been returned and the next stage of the evaluation ie the Focus Groups was planned for 1 and 2 March.  Heather would be circulating the details of the focus groups to the pilot champions in Trusts this week.

NI Strategy for Palliative and End of Life Care 
Michael advised that the strategy was out for consultation.  He informed the group that he and Heather had been invited to give a presentation to the Strategy Steering Group in January 2010, and had highlighted the alignment of the PFA Target with the Strategy’s recommendations.
Heather informed the group that in developing the regional service improvement plan she had cross referenced with the monitoring guidance included in the PFA Definitions paper.  Heather emphasized that this was a draft paper and that it required the input from the steering group to ensure that the content of the plan was appropriate.  In particular, Heather asked the group to provide guidance on the mechanisms for delivery, enabling groups and to review the timescales in terms of priority.  The group started to work though the document however due to time constraints did not complete this discussion.  Michael asked the group to review the document and advise Heather of any comments. He

suggested that where members agreed on the work strand and mechanism that Heather begin to progress this work.  It was agreed that Heather will make the changes from today’s discussion to the plan and re circulate to the steering group.

Action – Heather to amend regional service plan following discussions and circulate to the steering group.

Action – Steering Group to review circulated plan and forward comments/suggestions/amendments to Heather by Friday 12 March 2010.

Due to time constraints it was not possible for Trusts to give update on progress to date. However Michael asked the Trusts to send Heather updates, which would be shared with the steering group electronically in advance of the next meeting.
Michael advised the steering group that following a question at the last meeting regarding reporting and monitoring mechanisms for the Target, that a short presentation was available on the role of the Health and Social Care Board in monitoring the Priority for Action Targets.  It was agreed to circulate the presentation with the notes of this meeting.

Lorna Nevin advised the group of the intention for the NICaN Supportive and Palliative Care Network to update the pain guidelines which would be included in national best practice guidelines for palliative and end of life care.  She asked Trust representatives if this was something that they would consider procuring and referred to previous procurement across the region.  The guidelines will cost £2.00 per book. In principle those present agreed that these guidelines proved very useful in clinical practice.  It was agreed that Lorna would circulate the letter from Mary Hinds to the Trust Leads for their perusal in terms of the quantities they would order and inform Lorna of these quantities.
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Date of Next Meeting: to be confirmed.
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