Guidance on completion of Business Case Template
NICaN
Drugs and Therapeutics Committee



	Section
	Description

	Executive Summary
	The executive summary should include details of the following as a bulleted list:

· Summary of key points in business case

· Background information

· Need for New Agent/Regiment
· Number of patients in Northern Ireland eligible for treatment (with margin of error – suggest + - 10%) 
· Breakdown of numbers by Cancer Centre Vs each Cancer Unit Hospital

· Resource Implications

· Financial costs/savings

 

	Background and current treatment
	In this section you need to provide a description of incidence and prevalence of disease, natural history and current management relevant to subject of business case. This section should not exceed 1 side of an A4 page.



	New Technology
	This section should detail the following:

· What it is?

· How does it work?

· What is the licensed indication?

· What is the proposed indication for funding?

   What is the proposed usage?

Evidence

What evidence is there to support this?  Normally from randomised phase III clinical trials, however on occasion randomised phase II trials or large single arm phase II trials may be acceptable.

Toxicity

Details of expected Grade 3 or Grade 4 toxicity (i.e. potentially serious or life threatening) should be included together with details of evidence supporting this (only peer reviewed (normally published) evidence will be acceptable)

Guidance

Please detail relevant guidance if available i.e. NICE, SMC etc.

Cost Effectiveness

 A cost effectiveness estimate should be included – i.e. Cost/Qaly or Cost/Life year gained.  Sources of data may be NICE, HTA, SMC or manufacturer.  If data from manufacturer is used, this should be submitted to allow validity of tool.



	Proposed Use In Northern Ireland
	Estimate of number of patients eligible for treatment

This should include a description of how the estimate has been derived.  Estimate of “margin of error” should also be included.

Description of where treatment should be delivered

This section should provide a clear indication of where treatment is likely to be delivered and reasons why treatment will be provided in these locations.  
If changes are taking place in relation to location of     where treatment is to be delivered, a revised supplementary business case will be required.  

Associated Costs

The following areas should be considered in this section:

· Drug costs (locally applicable)

· Drug costs to include supportive therapies

· Year 1 and 2 costs

· Service Impact

· Patient impact

· Supplementary costs – i.e. need for admission for management of toxicity, palliative care costs

Costs of current treatment should also be noted:

· Drug costs (where applicable)

· Service Impact

· Patient Impact

· Supplementary costs – as above

Costs should be given for the Network and for each of the Cancer Unit Hospitals/Cancer Centre.  Consideration should be given to what impact that treatment in these locations will have on the budget.


	Statement of Disclosure
	This section should include disclosure of honoraria, consultancy fees and sponsorship to attend meetings, which are relevant to the business case received by the principle author within the previous 24 months.




NOTE:  No business cases will be accepted if written by the drug company.  Drug company information should only be used for reference.
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