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NICaN Colorectal Regional Group: Terms of Reference 
Agreed December 2006; updated July 2009 as DRAFT to be approved 8th Sept 2009



NICaN Colorectal Cancer Regional Group
 Terms of Reference

This document references the Briefing Document –
Network Regional Groups, Review and Constitution: Version 7, May 2005

Purpose

The NICaN Colorectal Cancer Regional Group will bring together those interested in the planning, development and delivery of colorectal cancer services in Northern Ireland for those with, or suspected of having, colorectal cancer.  It will give leadership to, and continuously develop, colorectal cancer care in Northern Ireland.

In order to ensure high quality person centred care, the Group will: 

· be the authoritative source of expertise and guidance to planners, commissioners and providers of services;
· indicate service reconfiguration, and resource implications required to achieve the highest quality care;
· review existing standards and guidelines and develop regionally agreed standards of care which are periodically monitored/audited; and
· prioritise resources within colorectal cancer service developments.
Core areas of work

The NICaN Regional Colorectal Cancer Group Work plan sets out the core areas of work for the group. This document is available on the NICaN website www.cancerni.net
Accountability and reporting arrangements
The Group’s authority will come from its credibility.  This credibility will be evidenced by the member’s knowledge and expertise. 
Individual members will be accountable to their own profession.  The Chair of the group will be held accountable to the NICaN Board, via a member of the NICaN management team, for the delivery of the agreed work plan.  The Chair will be responsible for reporting to the NICaN Board annually.
Core Membership
Membership will be open to all those interested in the planning, development and delivery of colorectal cancer services in Northern Ireland.

The following core members have been nominated by their Trusts or the respective NICaN Tumour or Themed Network. All NICaN site specific groups are multi-disciplinary with representation of professionals from across the care pathway and from service users.
	
	Constituent
	Name
	Job Title
	Organisation

	1
	NICaN 
	Mr Roy Maxwell
	Regional Clinical Lead for Colorectal Cancer
	NICaN

	2
	Departmental Representatives
	Dr Heather Livingston
	Senior Medical Officer, Acute Services   
	DHSSPS

	3
	
	David Galloway
	Director of Secondary Care  


	DHSSPS

	4
	Ulster Cancer Foundation
	Ms Arlene Spiers
	Director 
	Ulster Cancer Foundation

	5
	Action Cancer
	Ms Geraldine Kerr
	Acting Director


	Action Cancer

	6
	NICaN Patient Representatives
	Mrs Sheila McQuaid
	Patient Representative
	NICaN

	7
	
	Mr Victor Blease
	Patient Representative
	NICaN

	8
	Regional Commissioner Representation 
	Dr Adrian Mairs
	Consultant in Public Health Medicine
	NHSSB

	9
	
	Dr Janet Little
	Acting Director of Public Health
	EHSSB

	10
	NICaN & MDT Chair RVH/Mater
	Mr Kourosh Khosraviani
	Regional Clinical lead for Endoscopy
	NICaN

	11
	NICaN
	Dr Colin Rodgers
	Regional Training Lead for Endoscopy
	NICaN

	12
	Northern Ireland Cancer Registry
	Dr Anna Gavin
	Director
	NI Cancer Registry

	13
	Palliative Care
	Dr Angela Garvey

&

Ms Annette Mahwinney
	Consultant in Palliative Medicine

Clinical Nurse Specialist, Palliative Care
	Western Trust

Northern Trust

	14
	Management
	Ms Elizabeth England
	Lead Cancer Nurse
	Western Trust

	15
	MDT Chair – Western Trust
	Dr Roger Lawther
	Consultant Surgeon
	Western trust

	16
	Clinical Oncology
	Dr Robert Harte
	Consultant Clinical Oncologist
	Belfast Trust

	17
	Medical Oncology
	Dr Richard Wilson
	Consultant Medical Oncologist
	QUB

	18
	Pathology
	Maurice Loughrey
	Consultant Histopathologist
	Belfast Trust

	19
	MDT Chair – BCH
	Mr Jack Lee
	Consultant Surgeon
	Belfast Trust

	20
	Primary Care
	Dr Gerry Millar
	GP Facilitator
	Southern Trust area

	21
	Nursing
	Sr. Mary Jo Thompson
	Clinical Nurse Specialist
	Southern Trust

	22
	MDT Chair – Southern Trust
	Mr Manos Epanomeritakis
	Consultant Surgeon
	Southern Trust

	23
	Medical Gastroenterology
	Dr Grant Caddy
	Consultant Medical Gastroenterologist
	South Eastern Trust

	24
	MDT Chair – South Eastern Trust
	Mr Kevin McCallion
	Consultant Surgeon
	South Eastern Trust

	25
	Surgery and MDT Chair – Northern Trust
	Mr David McCrory
	Consultant Surgeon
	Northern Trust

	26
	Radiology
	Dr Myles Nelson
	Consultant Radiologist
	Northern Trust


Clinical Lead 

Mr Roy Maxwell appointed at meeting 8th March 2007

Deputy Clinical Lead

Mr David McCrory appointed at meeting 8th March 2007

� Paper includes: explanation of, and how, a NICaN Regional Group will be constituted; outline of membership; process for selection of the Chair; outline of support available; responsibilities of, and key competencies required by the Chair and the proposed Works Strands





