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BY EMAIL
	From the Permanent Secretary 

and HSC Chief Executive

Dr Andrew McCormick

Date: 
 05 September 2007
To: 
Chief Executives of Trusts

	Castle Buildings

Stormont Estate

BELFAST BT4 3SQ

Tel: 028 9052 0559

Fax: 028 9052 0573

Email: andrew.mccormick@dhsspsni.gov.uk




Dear Chief Executives,

BOWEL CANCER SCREENING

I am writing to bring you up to date with some developments in relation to taking forward plans for bowel cancer screening in Northern Ireland and to ask for your assistance.

You will be aware that one of the recommendations in the Cancer Control Programme consultation document is the introduction of a bowel cancer screening programme in Northern Ireland from 2009.  While decisions on the implementation of this programme remain subject to the resource decisions in the Comprehensive Spending Review, it remains essential that early progress is made on the preparatory work.

It is obviously vital that the symptomatic service is in a position to manage the increased endoscopy work that will result from screening and that endoscopy services meet the required standard for the introduction of screening.  This standard, which is defined in the Global Rating Scale (GRS), is a demanding one, and may require considerable work on the part of responsible Trust leads.  Endoscopy units will have to meet the GRS standard and associated accreditation requirements in order for Trusts to engage in screening.  Preliminary indications suggest that a considerable body of work is likely to be required, but it is anticipated that Trusts will be undertaking some service changes/redesign within endoscopy services to achieve the cancer access standard.   

A more precise estimate of the amount of work needed will only be clear when a baseline assessment has been made of the current endoscopy service across Northern Ireland.  

The Department, through the Northern Ireland Cancer Network (NICaN) has funded three regional appointments, who are now in a position to take forward some of this work.  The team of three comprise Mr Kourosh Khosraviani, the endoscopy clinical lead, Dr Colin Rodgers, the endoscopy training lead and the Colorectal Network Support Officer, Ms Sarah Liddle.  They have been asked to arrange meetings with the appropriate leads in your Trust in order to assess the current level of capacity and to identify the service improvements required before the Trusts would be in a position to undertake screening colonoscopies.  This would normally include for example, the director responsible for endoscopy, endoscopy services manager, clinical lead for

 endoscopy and diagnostic improvement lead (or indeed any others with a lead role in regard to endoscopy services in your Trust).  It is intended that these meetings will take place in the next 4 to 6 weeks.  

My purpose in writing is to ask you to ensure that the right people, from whatever discipline or location, are available for the meeting and to ensure that they are prepared to discuss existing service capacity in some detail.  Those present should be in a position to give a Trust-wide perspective.  The meetings are intended to complement a baseline questionnaire which is in the final stages of design and which will be sent to Trusts shortly.  

I would be most grateful if you would indicate the clinical lead for endoscopy and the other leads from within the Trust with whom the team of 3 should meet and forward their details to Dr Margaret Boyle in the Department by 14 September.  Dr Boyle can be reached by telephone on 028 90520713 or by email at margaret.boyle2@dhsspsni.gov.uk .  

I am copying this letter to Mr Kourosh Khosraviani, Dr Colin Rodgers and Ms Sarah Liddle.

Yours sincerely,
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DR ANDREW MCCORMICK
cc
Chairs of Trusts


David Sissling

Michael McBride


Anne Marie Telford

Liz Mitchell

Andrew Elliott

Margaret Boyle

[image: image2.png]



ANDREW McCORMICK



















[image: image4.jpg]7

b\

77

VVIVI

INVESTOR IN PEFOPIFE



[image: image5.jpg]Working for a Healthier People




[image: image6.png]HD:‘,al;l;, Social Services
and Public Safet

b:];':;;qte, Seirbhisi Séisialta
agus Sabhailteachta Poibli

wendhaspen. govak






